Capability Statement

BEC

Built to British standards. Accountable from day one.

1. INTRODUCTION

British Education Consultants (BEC) 1s a professional education consultancy supporting schools
that offer, or aspire to offer, British curriculum education.

We work with school founders, proprietors, boards, and leadership teams to establish the systems
required for effective international education.

Our work focuses on helping schools build strong foundations in safeguarding, leadership
accountability, teaching quality, and whole-school quality assurance.

Through structured frameworks and practical consultancy support, BEC assists schools in
achieving sustainable educational excellence.

2. OUR APPROACH

BEC believes that successful international schools are built through strong systems rather than
1solated mitiatives.

Our approach focuses on strengthening the key areas that influence school effectiveness:

* safeguarding and student wellbeing

leadership and governance

teaching and learning quality
e curriculum implementation

* assessment and student progress




* school culture and professional conduct

* continuous school improvement

By strengthening these systems, schools are able to deliver high-quality education while maintaining
accountability and credibility.

3. THE BEC360™ FRAMEWORK

The BEC360™ framework 1s the central quality assurance model used by BEC to evaluate and

strengthen school systems.
The framework examines seven key domains:

* governance

* leadership and management

* safeguarding and child protection
* SEND and inclusion

e curriculum implementation

* assessment for learning

¢ school culture and climate

BEC360™ enables schools to identify strengths, address weaknesses, and implement structured

improvement plans.

4. OUR SERVICES

BEC provides professional consultancy across several key areas.

School Startup Consultancy
Supporting founders and investors in establishing new British curriculum schools.
Services may include:

* school design and planning
* governance structures

* safeguarding systems

* staffing frameworks

* quality assurance planning

British Curriculum Conversion
Helping schools transition from national curricula to British curriculum programmes.

Support includes:




e curriculum alignment

teacher training

* safeguarding development

leadership support

school improvement planning

‘Whole-School Professional Development

BEC delivers structured training programmes designed to strengthen teaching practice and
leadership capacity.

Training areas include:

¢ classroom teaching strategies
* safeguarding awareness
* leadership development

e curriculum implementation

School Quality Audits

BEC conducts baseline and follow-up audits using the BEC360™ framework to help schools
evaluate their systems and 1dentify improvement priorities.

Inspection Readiness

BEC supports schools preparing for inspection through:

* documentation review
* leadership preparation
* mock mspections

* safeguarding evaluations

Safeguarding and Leadership Training
Strong safeguarding systems are central to effective schools.

BEC provides training programmes to help schools develop safe and supportive learning
environments.

5. WHO WE WORK WITH

BEC works with a wide range of education stakeholders including:




* school founders and investors
* international schools

* school leadership teams

* governing boards

* education networks

* policymakers and ministries of education

6. RESEARCH AND THOUGHT LEADERSHIP
BEC contributes to the development of international education through research and publications.
Our work includes:

* white papers on international school development
* research on safeguarding and governance
* publications on teacher professional standards

* frameworks supporting quality assurance in schools

These resources support school leaders and policymakers in strengthening education systems.

7. PROFESSIONAL NETWORKS

BLC collaborates with professional school networks that support dialogue and collaboration within
mternational education.

These include:

* Kenya British International Schools Forum - a national professional forum for British
curriculum schools in Kenya

* Africa British International Schools Forum - a continental network connecting British
curriculum schools across Africa

Both networks operate as independent member-led associations.

8. WHY SCHOOLS WORK WITH BEC

Schools choose BEC because of our focus on practical systems that support educational quality.
Key strengths mclude:

* structured quality assurance frameworks

* safeguarding expertise

* leadership development support

* experience 1n school startup and curriculum conversion

* professional research and thought leadership




Our goal 1s not simply to provide advice, but to help schools implement systems that strengthen

long-term educational success.

9. PARTNER WITH BEC

High-quality schools are built through strong leadership, professional teaching, safeguarding

mtegrity, and continuous improvement.
BEC works with schools to strengthen these foundations.

We welcome enquiries from schools, investors, and education partners seeking to develop high-

quality British curriculum education.

CONTACT
British Education Consultants (BEC)
www.britedconsult.com | info@britedconsult.com

Supporting schools through safeguarding, leadership development, quality assurance, and

professional school improvement.

Built to British standards. Accountable from day one.




